BOARD OF GOVERNORS OF CONCORDIA UNIVERSITY 


MINUTES OF THE MEETING OF THE OPEN SESSION OF THE BOARD OF 
GOVERNORS HELD ON THURSDAY, APRIL 1987, 8:25 A.M., H-769, SGW_ CAMPUS 


ATTENDANCE: Present: Mr. D. W. McNaughton, Chairman, Chief Justice A. B. Gold, 
Ms. L. Bellamy, Dr. J. Bhatnagar, Mr. M. J. Bourgault, C. M., Mr. J. N. 
Economides, Dr. T. Fancott, Mr. J. Roy Firth, Me A. Gervais, Q. C., Mr. 
R. K. Groome, O. C., Prof. G. Gross, Dr. H. Habib, Dr. P. Kenniff, Mr. 
Paul E. Martin, Ms. S. McLeod, Mr. A. H. Michell, Dr. H. W. Proppe, 
Mr. P. Shea, Ms. K. Takacs, Mr. S. White. 
Officers of the University: Dr. M. Cohen, Dr. J. C. Giguére, Dr. F. R. 
Whyte. 
Secretary: Rev. A. Graham, S. J. 


Absent with apologies: Dr. C. Draimin, Mr. L. Ilen, Me J. J. Pepper, Q. 
C., Mr. J. H. Smith, Mr. W. W. Stinson, Mr. C. I. Taylor, Mme L. Watier. 


Absent: Mme M. J. Drouin, Mr. T. Hecht, Mr. L. Ian MacDonald. 


DOCUMENTS CONSIDERED AND ATTACHED TO THESE MINUTES 


BG-87-4-D8 - Amendment to the Pension Plan. 

BG-87-4-D10 - Letter to Dr. Kenniff from M. Ryan. 

BG-87-4-D11 - Appointments to Supervisory Board, Code of Conduct (Non-Academic). 
BG-87-4-D12 - Trip Report to China. 

BG-87-4-D13 - Publicity Report to China. 

BG-87-4-D14 - Engineering & Computer Science Association. 

BG-B7-4-D15 - Increase in Concordia English Language Diagnostic Test. 
BG-87-4-D16 - Centre for Mature Students. 

BG-87-4-D17 - Suspension of Normal Operating Procedures. 

BG-87-4-D19 - Electrical Engineering Name Change. 

BG-87-4-D20 - Revisions to Faculty Council of Commerce & Administration. 


1.1 Mr. McNaughton occupied the chair. 
1.2. The agenda was accepted as presented. 
L3 It was moved and seconded (Habib. Shea) and unanimously RESOLVED: 


R87-24. THAT the minutes of February 18, 1987, be approved. 


2.1 


Business Arising from the Minutes 


The Rector reported that he had consulted with the Registrar and the Graduation 
Ceremonies Committee. It would be impossible to change the order of presentation of 
degrees at the two Arts & Science Convocations this year. The matter will be further 
studied and it is hoped that recommended changes can be made for the Spring 1988 
Convocations. 


It was moved and seconded (Kenniff, Gervais) and 


R87-25 Il est résolu a l'unanimité: D'accorder a la Société Nationale de Fiducie quittance 


4, 


complete et finale concernant la séries "A", d'obligations de cing millions de dollars (5 
000 000,00 $), valeur nominale, d'obligations portant intérét au taux de 10, 50% I'an, 
datées du 3 mai 1976 et échues le 3 mai 1986, et d'autoriser M.Cohen et 
W.G.McManus 4 signer les documents cet effet. 


It was moved and seconded (Kenniff, Proppe) and unanimously RESOLVED: 


R87-26 THAT the following persons be appointed to the Supervisory Board for the 


Code of Conduct (Non-Academic): 


Delegated by the Rector as Chair 


Mr. Donald L. Boisvert, Assistant to the Rector 


Representing the Faculty 


Associate Professor Gerald Auchinachie, English 
Associate Professor Mary Brian, Mathematics 


Representing the Staff 


Ms. Dawn Johnson, Human Resources 
Mr. Ray Martin, Registrars Services 


Representing the Students 


Mr. Dann Mulema, Graduate Student 
Ms. Karen Takacs, Undergraduate Student 


The appointments are for one year, renewable, effective 16 April 1987. 


5. 


R87-27 


After some discussion particularly concerning the omission of more specific designation 
of the interest payable, it was moved and seconded (Bourgault, Groome) and 
RESOLVED: 


THAT the text of the amended Concordia Pension Plan contained in the 


"1.14 


2.0 


"1.15 


"2.28 


ee 


document "PensionPlan for the Employees of Concordia University 
(effective January 1, 1985)" and identified "April1985 (March 1986 
revision)" be amended as follows: 


Sub-section 1.14: A new Sub-section 1.14 be added as follows. 


Effective June 1, 1986 an ad hoc benefit improvement effective for those who had 
retired and those who were disabled before January 1, 1986." 


Sub-section 1.15: A new Sub-section 1.15 be added as follows: 


Effective January 1, 1987, the rates of contributions required for contributory 
service were improved and the benefits for contributory service were made subject 
to a minimum of the sum of the non-contributory benefit plus the value of the 
accumulated contributions." 


Sub-section 2.28. A new Sub-section 2.28 be added as follows: 


Unless specifically indicated otherwise in the Plan, any benefit payable under the 
plan shall be determined in accordance with the plan provisions at the earliest of 
the Member's date of termination of employment, retirement or death." 


Sub-section 5.2: Delete Sub-section 5.2 and replace by the following: 


Effective June 1, 1986, the pension payable to a Member who is in receipt of 
disability benefits under the University's long term disability plan at the time he is 
deemed to have retired shall be based on his Final Average Earnings and Average 
Year's Maximum Pensionable Earnings determined on the date of disability and 
increased by the following percentages which do not exceed the increase in the 
Consumer Price Index during the relevant period: 


Date of Disability 


On or before January 1, 1974 93.2% 
January 1, 1975 84.1% 
January 1, 1976 75.0% 
January 1, 1977 66.6% 


January 1, 1978 58.3% 


ae 


January 1, 1979 48.1% 


January 1, 1980 37.6% 
January 1, 1981 25.1% 
January 1, 1982 14.4% 
January 1, 1983 7.6% 
January 1, 1984 4.1% 
January 1, 1985 2.4% 
On or after January 1, 1986 0. 0% 


The adjustment for a Member whose date of disability is between the indicated 
dates is determined by linear interpolation." 


Sub-section 5.3: Delete Sub-section 5.3. 
Sub-section 6.2: Add the following at the end of Sub-section 6.2: 


"Effective January 1, 1987, the rate of 4% indicated in the first paragraph is 
reduced to 3.5% and the rate of 6.25% is reduced to 5% and the Actuarial 
Equivalent of the benefit payable at termination of employment, death or retirement 
to a Member who has made required contributions shall be at least equal to the 
sum of the value of the benefit that he would have received if he had made no 
required contributions plus the value of his accumulated required contributions 
with Interest." 


Sub-section 9.2: Delete Sub-section 9.2 and replace by the following: 


Effective June 1, 1986, pensioners who retired from active service shall receive as 
supplementary pensions the amounts to which they were entitled under the Plan, 
unreduced by any benefits payable under Predecessor Plans, multiplied by the 
following percentages which do not exceed the increase in the Consumer Price 
Index during the relevant period: 


Date of Retirement 


On or before January 1, 1974 93.2% 
January 1, 1975 84.1% 
January 1, 1976 75. O% 
January 1, 1977 66.6% 
January 1, 1978 58.3% 
January 1, 1979 48.1 % 
January 1, 1980 37.6% 
January 1, 1981 25.1% 


January 1, 1982 14.4% 
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January 1, 1983 7.6% 


January 1, 1984 4.1% 
January 1, 1985 2.4% 
On or after January 1, 1986 0.0% 


The percentage applicable for a Member whose date of retirement is between the 
indicated dates is determined by linear interpolation." 


Sub-section 12.2: Delete Sub-section 12.2 and replace by the following: 


Effective January 1, 1987, a terminated Member may elect, within 90 days of his 
date of termination, to receive a payment equal to his accumulated required 
contributions with Interest to the date of payment, in which case the Member shall 
remain entitled to the benefit, if any, to which he would have been entitled if he had 
made no required contributions to the Plan." 


Sub-section12.3: Effective January 1, 1987, add the following words after "which 
he made in respect of such annuity" (line 13): 


"increased by the deferred annuity to which he would have been entitled if he had 
made no required contributions." 


It was moved and seconded (Kenniff, Gervais) and RESOLVED with one opposing vote 
(Me A. Gervais): 


THAT the composition of the Council of the Faculty of Commerce & 


Administration be revised as follows: 
1. Add one part-time faculty member, excluding any graduate students, 
elected by and from the part-time faculty of the Faculty of Commerce & 


Administration for a one-year term. 


2. Title change from The Associate Dean, Academic and Administrative 
Affairs to the Associate Dean, Administrative Affairs. 


3. Title change from The Assistant Dean, Research and Director of the 
Ph.D. Program to The Associate Dean, Graduate Studies and Research 


4. Editorial change from Chairman to Chair. 


5. Title change from Quantitative Methods Department to Decisions 
Sciences and Management Information Systems. 


7. It was moved and seconded (Kenniff, Fancott) and unanimously RESOLVED: 


R87-29 


THAT 


the name of the Department of Electrical Engineering be changed to read 
"the Department of Electrical & Computer Engineering." The change 
will take effect 1 June 1987. 


8. After discussion, it was moved and seconded (Kenniff, Bellamy) and RESOLVED: 


R87-30 


CONSIDERING the establishment of the Centre for Mature Students by 
the Board of Governors in 1978 and the recommendation as to 
University-wide status contained in the Senate founding resolution (item 
2, US-87-3-D4.3); 


CONSIDERING the report of the College Evaluation Committee and its 
approval by the Council of the Faculty of Arts & Science at its meeting of 
22 April and 7 May 1982; 


CONSIDERING the tabling of document US-82-6-D2 for information at 
the Senate meeting of 28 May 1982; 


CONSIDERING recommendation 5 of the report as approved by Arts & 
Science Faculty Council and received by Senate, namely. 


"that the Centre for Mature Students become a University-wide operation 
which services the needs of mature students in all faculties but not before 
June 1, 1984". 


THAT 

I. Effective 1 June 1987, the Centre for Mature Students report to the 
Vice-Rector, Academic, and extend its services to all Faculties of the 
University; 


2. That the mandate of the Centre for Mature Students as outlined in its 
founding document (8 February 1978) and revised in the evaluation 
report (US-87-T-D4.2), be widened to include all returning students 
(which refers to those who have interrupted their educational process by 
a significant absence either for employment or other purposes) - 
graduate, undergraduate and independent; 


3. That the Centre assume responsibility as advocate for the special 
needs of adult students, assuring comparable quality of services for them 
in all aspects of their credit courses and academic programmes. 


4. That structures be established as follows: 
A. The Director 
i) Director to report directly to the Vice-Rector, Academic; 


ii) appointed by Vice-Rector, Academic upon recommendation of an 
advisory search committee; 


iii) seated on University Senate (observer); 


iv) with appropriate delegated representation on each Faculty Council 
(observer or invited status to be determined by each Council); 


v) receives minutes of administrative committees affecting returning 
students, for example, Registration Committee, Admissions Committee, 
Programmes Committee, etc. 

B. The Associate Director 


i) to be situated on Loyola Campus; 


ii) to be appointed by Vice-Rector, Academic, upon recommendation of 
Director. 


C. The Fellows and Associate Fellows 


i) appointed by Vice-Rector, Academic upon recommendation of the 
appropriate Dean after consultation with the Director; 


ii) "Resident Fellows" - would number 15 with the following composition 
(to reflect roughly the proportion of mature students in each faculty). 


& - Faculty of Arts & Science 

4 - Faculty of Commerce & Administration 

2 - Faculty of Fine Arts 

1 - Faculty of Engineering & Computer Science 


The responsibilities of the Resident Fellows will be determined following 
consultations with the Faculties; 


iii) "Associate Fellows" - approximately 5 non-faculty representatives 
from the University at large, to aid in governance of the Centre for 
Mature Students, selected from Admissions, Registrar's, Liaison, 
Guidance, Rector's Office; 


iv) however constituted, all must receive appropriate recognition from 
the University and their administrative units. 


9. Suspension of Normal Operating Procedures 


It was moved and seconded (Kenniff, Groome): 


R87-31 THAT the following regulations be adopted as a regulation of Concordia 
University: 


REGULATION CONCERNING EXCEPTIONAL MEASURES FOR SUSPENDING 
THE NORMAL OPERATING PROCEDURES OF AN ACADEMIC DEPARTMENT 


1. When the Dean of a Faculty has reason to believe that the situation within a 
Department of the Faculty is such that it contravenes regularly the rights of one or 
several members of the Department, or prevents the Department from fulfilling its 
obligations towards the University, and more particularly towards its students, or 
prevents the application of any public law, by-law or regulation of the University, 
or any collective agreement, then the Dean shall recommend to the Vice-Rector, 
Academic that the normal application of all or some University regulations and 
procedures shall be suspended in the ease of that Department. The Dean shall 
inform the members of the Department of the recommendation. 


2 If, upon receipt of the recommendation of the Dean, the Vice-Rector, Academic is 
satisfied that a situation exists which warrants the application of the present 
regulation, then the Vice-Rector may suspend the normal application of all or 
some University regulations and procedures to the Department in question for a 
fixed period not exceeding 180 days. 


3. The Vice-Rector, Academic shall inform Senate and the Board of Governors of the 
decision. 
4. The Vice-Rector, Academic shall write to all full-time and part-time faculty, staff, 


and student representatives of the Department informing them of the decision and 
specifying the initial duration of the exceptional measures. 


5. Upon recommendation of the Dean, the Vice-Rector, Academic shall as soon as 
possible, appoint a Departmental Administrator who, for the period determined 
according to Article 2, shall exercise the authority of the Chair and executive of the 
Department, and report directly to the Dean. 


6. During this period, the Departmental Administrator shall have the following 
responsibilities: 


6.1 


6.2 


6.3 


6.4 


6.5 


the Administrator shall make every effort to resolve the difficulties in the 
department within the time period set by the Vice-Rector, Academic in 
order that normal departmental operation may be restored as soon as 
possible; 


the Administrator shall consult widely with all members of the 
Department, including full-time and part-time faculty, staff and student 
representatives in order both to establish the nature of outstanding 
conflicts and grievances, and to resolve the same; 


the Administrator shall ensure that routine departmental business is dealt 
with in a manner that enables the Department to respect its obligations 
towards its members, in particular its students, and towards the 
University in general; 


the Administrator shall name an advisory committee to assist in the task 
outlined in paragraph 6.3. The committee shall consist at least of two 
full-time faculty members, one part-time faculty member and one student 
representative. In naming the persons to this committee, the Administrator 
shall take due account of the existence within the Department of different 
disciplines, sub-disciplines, or other academic divisions; 


if the Department is composed of 5 full-time faculty members or less, then 
the terms of paragraph 6.4 shall not apply, and the Administrator shall 
determine appropriate consultative procedures for carrying out the terms 
of paragraph 6.3. 


Prior to the expiration of the period determined in Article 2, or as close to its expiration as 
possible, the Vice-Rector, Academic, after consultation with the Dean and any other 
interested parties, shall report to Senate and the Board of Governors on the state of the 
Department concerned, and the following provisions shall apply: 


TA if the Vice-Rector, Academic has reason to believe that the normal operating 
procedures of the Department should not be restored at the expiration of. the 
period determined in Article 2, then the Vice-Rector shall propose to the Board of 


R87-32 
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Governors that the exceptional measures outlined in Articles 2, 3, 4 and 5 be 
maintained, mutatis mutandis; 


7.2. the Board of Governors may decide on the Vice-Rector, Academic's proposal only 
after having received the advice of Senate as to the academic implications of 
maintaining the exceptional measures. The Board of Governors may accept the 
Vice-Rector, Academic's proposal for a period not exceeding one year calculated 
from the expiration of the initial period determined according to Article 2; 


73 the Vice-Rector, Academic shall report to Senate and to the Board of Governors at 
least at the end of each period of six months during which the exceptional 
measures are maintained. 


At the end of the period determined by the Board of Governors according to paragraph 
7.2, the terms of Articles 6 and 7 shall be reapplied, mutatis mutandis. 


Dr. Proppe gave several reasons why he considered that this resolution needed further 
study for questions- In particular, he was concerned that under certain circumstances the 
process would depend entirely upon the decision of the Dean of the Faculty- Similar 
regulations are not common in Canadian universities, in particular, it appears that only the 
Université du Québec has such regulations- It is suggested that the matter should be 
studied from a broader point of view since it involves more than academic consideration. 
Dr. Proppe, therefore, proposed that an ad hoc committee should be established by the 
Board of Governors to study the question. 


Prof. Gross suggested that the ombudsperson might have an input into the need for such 
trusteeship. Dr. Whyte stated that the need for exceptional measures under certain 
well-defined circumstances, does create an extremely difficult and complex situation. It is 
important to endeavour to maintain both the fundamental rights of the persons involved 
and suggest flexibility to allow the University to function properly. 


After discussion, it was moved and seconded (Gervais, Proppe) and RESOLVED: 


THAT the present motion be tabled and considered at the next meeting- At that 
time, the appropriateness of establishing an ad hoc committee could be 
discussed and hopefully decided. 


Dr. Whyte briefly discussed document BG-87-4-D 12, the report of the delegation which 
he headed to the People's Republic of China. The delegation was able to conclude four 
agreements. Two additional ones had already been made and two are under discussion. All 
of these are discussed in the document 


ie 
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The Vice-Rector underlined the extensive work involved in the preparation and successful 
conclusion of the trip- He publicly thanked all the participants and particularly his own 
staff which spent many hours on the project. 


Dr. Whyte feels that his work represents a solid beginning. The perceived potential, 
which we should endeavour to develop quickly, demands an immediate search for 
funding- Concordia must establish a structure of international involvement; such a 
structure will have a major influence on the future of the University 


Dr. Cohen briefly discussed the extraordinary attention given to the China delegation by 
the media- He thanked Ken Whittinghan and the Public Relations Department for the 
excellent job and extensive work done in publicizing Concordia’'s role in educational 
development with China. He also revealed that the City of Montreal. the AUCC and 
other groups are anxious to have fuller reports on our liasion with China. 


It was moved and seconded (Kenniff, Gross) and unanimously RESOLVED: 


THAT the fee for students and prospective students who sit for the Concordia 
English Language Diagnostic Test be increased from $15 to $20, 
effective I June 1987. 


It was moved and seconded (Kenniff, Fancott): 


WHEREAS — ina referendum which took place during the last election of the members, 
the Engineering & Computer Science Association (ECA) (hereinafter 
referred to as "the Association") voted in favour of fixing a special annual 
assessment payable by each student represented by the Association; 


WHEREAS _ the above assessment was fixed for the specific purpose of donations to be 
made to the University from year to year as hereinafter designated 
specifically; and 


WHEREAS _ the By-law of the Association which gave effect to the decision reached as a 
result of the aforesaid referendum was approved unanimously by students 
voting at a special meeting duly held by the Association for the purpose of 
approving this By-law; 


NOW THEREFORE IT IS RESOLVED: 


1. THAT beginning for the 1987-88 academic year, the University shall collect 
annually at registration the following assessment established by the 
Association from each undergraduate student represented by the 
Association: 


2. THAT 


3. THAT 


4. THAT 


5. THAT 


6. THAT 


i) from each undergraduate student member registered for 12 credits or 
more per year - $50. 00; 


ii) from each undergraduate student member registered for less than 12 
credits per year - $25. 00; 


iii) from each international undergraduate student member - $25. 00. 
the above assessments shall not be refundable unless the status of the 
student is changed from one of the above categories before the "academic 


withdrawal deadline- as determined by the University from year to year. 


in future academic years the same above assessments will be collected from 
each member of the Association in the manner determined herein. 


student contracts will accordingly be revised by the University Registrar so 
as to include the aforesaid special assessments. 


the above assessments are designated for donations to be used by 
Concordia University for and on behalf of the Faculty, of Engineering & 
Computer Science for the acquisition and maintenance of laboratory and 


computer equipment. 


the distribution and use of the above donations will be determined by a 
committee which will be composed as follows (or in a similar proportion): 


a) the Dean of the Faculty; 
b) three (3) members of the Association; 


c) three (3) members of the Alumni of the Faculty of Engineering & 
Computer Science; 


d) one (1) graduate student in the Faculty of Engineering & Computer 
Science; 


e) one (1) undergraduate Alumnus (a) of the Faculty of Engineering & 
Computer Science; 


f) three (3) faculty members of the Faculty of Engineering & Computer 
Science. 


14. 


7. THAT the final composition and selection of members of the above committee will 
be done in consultation with the constituencies concerned. 


&. THAT for the duration of the Capital Campaign, the donations resulting from the 
above assessments will be counted towards the Campaign objective. 
Thereafter, these donations. will be counted towards the annual fund 
raising objective of the University, subject to the same hereinabove 
specified designation. 


Discussion 


In answer to a question, the Rector replied that the resolution was legally and practically 
possible- The CUSA representatives raised the objection that the referendum and the 
assembly held by the Engineering & Computer Science Association (ECA) did not permit 
the students in the Engineering & Computer Science Faculty to evaluate properly the 
question at issue and, therefore, should be rejected at this time. 


An amendment to the resolution was proposed by Mr. White and Ms. Takacs to disavow 
the results of the referendum and assembly referred to in the motion on the floor and to 
authorize a new referendum. 


Dr. Fancott requested speaking privileges for representatives of the ECA. A spokesman 
for ECA justified the referendum undertaken by the Association; 18% of the eligible 
students voted in the referendum. This is a high percentage compared to the participation 
in most such questionnaires which are answered by only 5% or 6% of the students- The 
assembly, legally held according to the Constitution of the Association, was attended by 
70 students and, after considerable discussion, a unanimous decision was obtained. 


Dr. Fancott expressed the opinion that the ECA, legally constituted according to Bill 32, 
had proceeded according to its By-laws and in accordance with regulations and had 
produced a commendable result. The Board would be putting into question the results 
obtained in a legitimate and acceptable manner. 


VOTE ON THE AMENDMENT: The amendment was defeated. 


VOTE ON THE MAIN MOTION: 11 in favour, 5 opposed, 2 abstentions- The motion 
is RESOLVED. 


Rector's Report 


Dr. Kenniff stated that although no definitive statements have been obtained from the 
government, the unofficial reports concerning our operating grants from Quebec are very 


bey 


18. 


19. 


20, 


encouraging. We will not have a definite answer from the Treasury Board concerning our 
Capital Budget until after the government budget is tabled about the second week in May. 


Dr. Giguére reported that Dr. Edmund Enos had resigned his position as Director of 
Athletics to return to teaching. The resignation is effective today (April 16, 1987). 


The Vice-Rector will proceed to the appointment of an Acting Director of Athletics and 
will soon set up an Advisory Search Committee to find a permanent Director. 


Dr. Habib asked about the drop in international students at Concordia. Dr. Whyte replied 
that because of the increased fees for foreign students the numbers had decreased; there 
are approximately 5,000 international students in all Quebec universities, whereas the 
Ontario university system has 13,000. The Rector noted that international students make 
up about 3% of the student body. Recent efforts have been made to increase the numbers 
coming to Concordia from Hong Kong and Malaysia. 


The next meeting will be Thursday, May 28, 1987 at 6:00 p.m., AD-308, Loyola 
Campus. 


The meeting terminated at 9:50 a.m. 


Aloysius Graham, S.J., 
Secretary 


